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ABSTRACT

The underrepresentation of Latinas in the superintendency remains a significant equity issue in educational leadership. Recent data shows that while women comprise 72% of the teaching profession, only 26.7% of superintendents are female, with Latinas representing an even smaller percentage. Research indicates that mentoring can be a critical factor in leadership advancement, yet studies show women of color often lack access to formal mentoring networks. This mixed-methods study explores two questions: what mentorship experiences shaped Latina superintendents' path to leadership, and how are they, in turn, mentoring aspiring Latina leaders?

Using a sequential explanatory design rooted in phenomenology, data were collected from Latina superintendents across the nation. Quantitative data were obtained through surveys (n=18) examining mentoring patterns, experiences, and outcomes. Qualitative insights were gathered through structured interviews (n=5) to provide deeper understanding of mentoring relationships. The findings indicate that informal mentoring (72.73%) was more common than formal mentoring (27.27%) in advancing Latinas' leadership opportunities. Participants emphasized the importance of social capital, emotional support, and career guidance as key elements in their mentorship experiences. Additionally, Latina superintendents noted that cross-gender and cross-racial mentorship was necessary due to the limited number of Latinas in higher leadership positions.

The study highlights the need for culturally responsive mentorship programs that specifically address the unique challenges faced by Latinas in educational leadership. By fostering these programs, school districts can contribute to increasing Latina representation in the superintendency, ultimately benefiting diverse student populations. This research provides valuable insights into the career advancement strategies of Latinas in education, offering implications for policy, practice, and future research on gender and race equity in leadership roles.

