San Diego State University 

 Program in Educational Leadership Dissertation Defense Announcement


Student Name: Verónica Madrigal 
Committee Chair:  Dr. Nancy Frey, Department of Educational Leadership
Committee Member: Dr. Douglas Fisher, Department of Educational Leadership
Committee Member: Dr. Gloria Ciriza, San Diego County Office of Education
Title of Dissertation:  The Invisible Majority: Latino Leadership Representation 
Matters in TK-12 Schools

Date of Defense: Wednesday, October 4, 2023
Time of Defense:  1:00 PM
Location of Defense: Virtual via Zoom: https://SDSU.zoom.us/j/82616029003

Abstract
The rapid shift in schools’ demographics across the United States calls for a strategic and thoughtful change in the recruitment, retention, and development efforts of school districts as they cultivate the leadership pipeline to prepare future school leaders. District leadership pipeline programs must strategically and actively recruit and prepare ethnically diverse and culturally competent leaders who better reflect the demographics of the students they serve. The purpose of this descriptive qualitative case study was to investigated how Latino principals overcome the barriers and challenges faced while advancing in their careers.  In addition, this study identified the recruitment and development practices employed by district leadership pipelines to increase Latino representation in the principalship.  This study aimed to uncover useful information through the lived experiences of three Latino principal participants to strengthen Latino participation in district leadership pipelines. A series of three semi structured interviews in a time sequence of two weeks was utilized to capture their lived experiences.  The findings of this study suggest that having systems of support through mentoring and sponsorship increases Latino participation in leadership positions. Intentional pairing of mentors must go beyond looking at only professional affiliation. Understanding and leveraging the cultural assets that aspiring school leaders bring to the role of the principalship will be critical in supporting Latinos on their leadership journey.















