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• These foundations programs in the effort to foster 
the learning and development of all young children 
in California, including children with disabilities or 
other special needs.

• In some cases, children with disabilities or other 
special needs will reveal their developmental 
progress in alternative ways. 

• It is important to provide opportunities for children 
to follow different pathways to learning. 

Universal Design for Learning



Children may exhibit a wide range of learning and 
behavioral characteristics, as well as disabilities, 
dyslexia, intellectual or academic advancement, and 
differences based on ethnicity, race, socioeconomic 
status, gender, gender identity, sexual 
identification/orientation, language, religion, and/or 
geographic origin. 

The range of children in California early learning settings 
also includes children whose first language is English, 
dual language learners, English learners, and Standard 
English learners. 

Early Childhood Teaching and Administrator 
Performance Expectations 



What Miramar 
graduates need 
to know and be 
able to do!



Elements of 
Instruction



What are all the 
variables an 
educator can adjust 
to help each child to 
be successful?



On Jake’s first day of school . . .

. . . the teacher led an activity with a parachute. 
She called children’s names, and when they 
heard their names called, they ran under the 
parachute and changed places. Jake didn’t 
understand the directions or the expectations, 
got confused about what to do when his name 
was called, and ended up in tears.





Welcome to 
CARA’s Kit!

◼ CARA’s Kit—which stands for Creating Adaptations for 
Routines and Activities—helps teachers of young children 
who are enrolled in early care and education programs use 
adaptations to increase children’s 
engagement and 
participation in 
classroom activities 
and routines. 



Adaptations Help 
All Children

◼ Adaptations allow teachers to do the same things that they 
would do with all children—facilitate their participation in 
activities and routines. Adaptations can be used to:

◼ Make situations better 
for a particular child.

◼ Improve situations for 
the entire group.



About Adaptations

◼ Making adaptations does not involve teaching children to 
perform particular skills. Rather, adaptations promote 
children’s successful participation in everyday routines and 
activities through the use of:

◼ Environmental 
accommodations.

◼ Adjustments to 
activities and routines.

◼ Materials and 
instructional 
modifications.



Adaptation 
Continuum

The Goal: Use the least 

intrusive adaptation. If an 

adaptation is not having 

the result you want, try the 

next least intrusive 

adaptation. 



Continuum:

Adaptations to the Environment 

◼ Adaptations to the environment change the setting. 
For example:

◼ Rearrange the furniture in the room so that a child in a 
wheelchair can move about freely. 

◼ Adapt or add equipment (e.g.,
use a slant board to help 

a child participate in coloring 
activities, use wedge 
to provide supportive seating 
during circle activities).



Inclusion 
questions to ask  
yourself:

Is the quality good for 
the child with a 
disability?

Is the quality good for 
each of the other 
children?







Continuum:

Adaptations to Activities and Routines

◼ An activity or routine may be selected to meet a child’s 
abilities, or it may be adapted to accommodate special 
needs. For example:

◼ Add periodic movement activities to a story time activity to 
help children who have 
difficulty paying attention. 

◼ Extend the length of free 
choice time so that children 
have the opportunity to 
finish a block building project.



Continuum:

Adaptations to Materials

◼ Materials used in an activity or routine, when adapted, may 
help a child participate. For example:

◼ Make the  pencil thicker by putting a foam curler around it 
or by wrapping the pencil with play dough or silly putty to 
help a child who has problems gripping pencils. 

◼ Use assistive technology—
as in the case of using 
a simple switch interface 
to help a child with motor 
difficulties activate a toy. 



Continuum:

Requirements and Instruction

◼ Changing the requirements of an activity or a routine, or the 
way you provide instruction for them, can enable a child to 
participate. For example:

◼ Use photographs to show 
each step rather than simply 
speaking the instructions. 

◼ Reduce the number of 
steps a child is expected 
to perform to change 
requirements. 



Continuum:

Assistance

◼ Providing assistance is the most intrusive form of 
adaptation because it involves another child or adult 
actually helping the child do the activity or routine, rather 
than allowing the child to do it independently. Always try to 
have a peer provide the assistance first before using an 
adult.

◼ Provide assistance only 
when other adaptations 
have not worked, and 
only as a last resort.









Making Adaptations: 
An Ongoing Process

◼ As children learn and 
grow—and as situations 
change—you sometimes 
need to change or 
develop new 
adaptations. Use 
CARA’s Kit blank matrix 
to keep track of new 
adaptations you have 
found,  developed, or 
learned about from 
colleagues and 
classroom consultants. 



CARA’s Kit



CARA’s Kit 
Adaptation 
Notes



CARA’s Kit Mini-
Posters



CARA’s Kit 
Here’s the 
Situation



How might faculty use CARA’s Kit?

◼Use the “Here’s the 
situation” examples to 
help students build a 
repertoire of possible 
strategies to draw upon.

◼Use the Adaptation 
Notes as an 
observation guide for 
students who are 
watching a video or in 
an early childhood 
setting.



How might faculty use CARA’s Kit?

◼Use the Adaptation 
Notes to plan an 
activity for a group of 
children. NOTE: Use 
personas to increase 
the relatability and 
diversity of the 
children.

◼Use the Adaptation 
Notes to review an 
activity that has been 
completed and to 
identify options for 
revising the activity.



How might cooperating teachers
use CARA’s Kit?

◼Use the Adaptation 
Notes as an 
observation guide for 
students in the 
classroom. What did 
you notice? What did 
you see me do? What 
questions do you 
have?

◼Use CARA’s Kit 
materials to develop, 
review, and adapt 
plans for large and 
small group activities.



CARA’s 
Kit 
Online



Related 
Resources



Family Routine 
Guide



Related 
Resources





Archived 
Webinars

Activity Simplification  Watch this suite to discover strategies for 
simplifying activities to increase participation of children who need more 
support or challenge. Links to supporting materials are provided, 
including tips, tools, and resources.

Individualizing Instruction This video-based training explores how to 
individualize instruction for each child by assessing their interests, 
talents, needs, and abilities; demonstrating and scaffolding; and clearly 
communicating expectations. 

Scaffolding Children’s Learning  This suite of resources illustrates ways 
to help children when they struggle to learn a concept or complete an 
activity.

Examples of Peer Support  This resource illustrates ways in which peers 
may be encouraged to invite another child to join an activity, help a child 
to complete a task, show a child a new skills, and respond appropriately.



QUESTIONS?
COMMENTS?
IDEAS?



Thank you


